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1. Why a BAM solution? 

2. What can you do with a BAM solution? 

3. Who needs a BAM Solution? 

4. How can you use a BAM Solution?-  Key Features 

5. Benefits for individuals and organizations 

 

 

 

 

 



Project Management is a critical activity  
Process management is our business 

 
 

Knowledge – Project and Process Management are linked and at 
times are synchronous.  

Dependent and sometimes sequential activities 
Project components have approvals 
Governance requirements within projects 
Stop and go nature of Project Management without workflow 

 
 

Gaps in Market Systems 
Lack of workflow automation on tasks 
Lack of governance over critical PM areas (cost, time, project methodology) 
Minimum visibility into roadblocks 
Lack of automated quality control mechanism 
No means to measure human performance for improvement 
No monitoring….just record, update and check 

Why a Business Monitoring Solution? 



Orchestrate, Monitor and Measure all Critical Work Activity 
Insure best practice adherence in activity definition and orchestration 
Measure and monitor activity duration and cost 
Automated escalation on all proposed activity alterations 
Generates alerts on activity delays, time or budget overages 
Best practice libraries for each type of work plan 
Interactive activity optimization 
Document forwarding and approvals on all work 
Full audit trail on all work performed, time, costs and approvals 
With transparency for customers if desired 

 
 
Monitor and Measure all Human Activity within Work Activity 

In terms of time, cost and quality of outputs 
Understand true headcount capacity 
Measure performance for individuals and teams 
Insure quality of outputs 
Identify organizational skill gaps 

 
 

What can you do with a Business Activity 
Monitoring solution? 



Who needs a Business Activity 
Monitoring Solution? 

• Pharmaceuticals 
 

• Public Funded Entities 
 

• Energy , Oil and Gas & Construction  
 

• Aviation 
 

• Professional Service Firms 
 

• Banking 

High Governance  
Markets 

 

 

Mission critical work activities that require: 
 

Consistency in execution (What exactly needs to be executed and in what order and by whom) 

Strong need for adherence to time and cost 

Automated approvals on work completion, time and deliverables 

Strong interest in activity and work plan optimization for continuous improvement 

Need to measure human performance within context of work performance 

Legislative or industry specific requirement for electronic audit trail on work activities 



 
Easy and Intuitive Setup 

Replicate organizational framework, add users and project roles, create projects 
No coding involved and internal administration is straight forward 
 

End to end process orchestration 
Assignment of tasks, requests for reporting and approvals, project team assignments, project plan 
development.  

 

Continuous System Monitoring vs Continuous Human Monitoring 
Automatic escalations for exceeding of KPI’s on time and cost and changes in project 
methodologies or other project red flags 
Creating full management by exception 
 

Advanced Project Analytics and Reporting 
Real time and retrospective metrics on project efficiency, cost and profitability 
Real time and retrospective reporting on efficiency and profitability for project employees 
 

Leveraging of other Mission Critical Technology Systems 
ERP’s, CRM’s, Other 

 
 

Key System Features 



Demonstration 

http://www.bpmwave.ch/index.php?option=com_content&view=section&id=103&cid=988&Itemid=4


Ability to monitor project and human performance in a single platform 
 

 
Real time transparency to all projects in play 
 
 
True management by exception 
 
 
The ability to manage projects in terms of time, cost and quality of outputs 
 
 
Insures deadlines are met along with driving best practice adherence, rules 
enforcement auditability and security 
 
 
End to end governance over internal and external PM & Administration 
 

Benefits of  a BAM Solution 



Thank you!  

Sorina Costin, Business Analysis Manager 
BPMWave International 



1. Setting up your 
organizational structure 
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Multi-language feature to a 

multi-national users population 

& 

Easy users administration 



Tree style organization, 

easy to be set up 

through ‘Right Click’ 

capabilities  



2. Setting up a project plan 



Project Roles assignment 
through ‘Drag & Drop’ 

functionality 



Adding tasks, 
subtasks, deliverables, 
through right click 





3.Working in an active project 



Fill in the reason for 
rejecting a task 



4. Reporting 




